Board of | April 15,2014
Selectmen | 5:00PM Fire & EMS Headquarters, 20 Church St - 2nd floor
Agenda

1.0  Call Meeting to Order/Review the Meeting Agenda
2.0  Approval of Previous Meeting Minutes
2.1 Regular Meeting; March 18, 25, April 1, 2,9
3.0  Invited Guests
3.1  5:05 DPW Highway Division
3.2  5:10 Tom Coley - Eagle project proposed for work at the Community Garden
40  Managers’ Report
5.0  Discussion Items
5.1 Joint election to fill Library Trustee vacancy
5.2  Review one day license for Red Barn Golf
53  FY 2014/2015 Budget Review
54  Annual Town Meeting
5.4.1 Review Draft Warrant
5.4.2 Discuss Strategic Initiatives
5.5  Motion to award Annual Scholarships
5.6 Motion to Authorize the Town Manager to Execute Contract for DPW Director
5.7  Review request from Men’s Club to mulch islands
5.8  Review street light request: J.R. Estates/Azalea Lane
5.9  Review proposals for Orchard Street properties
5.10 Review 2 renewal seasonal Common Victualler licenses

6.0  Recognition
7.0  Meeting Look Ahead Topics
7.1  Town Hall
7.1.1 Hours of operation
7.1.2 Rules and Regulations
7.1.3 Dedication
7.2 Street light replacement program
7.3 Paperless initiatives
8.0  Other Topics Not Reasonably Anticipated
9.0 Department Reports
10.0 Correspondence
11.0 Executive Session(s)
12.0 Adjourn Meeting

BOARD OF SELECTMEN MISSION STATEMENT
The Upton Board of Selectmen will provide leadership, maintain financial stability and offer a high level of professional,
transparent and accountable local governmental services to the residents, businesses and visitors in Upton.



